
Partnership Agreement between Chesterfield Borough Council and 
recognised Trade Unions   
 

1.0 Introduction 

1.1 The council’s vision of ‘Putting our Communities First’ is underpinned by 
three priorities: 

 - Making Chesterfield a thriving borough 

 - Improving the quality of life for local people, and 

 - Becoming a resilient council. 

1.2 This Agreement recognises that partnership and collaboration between 
councillors, managers, employees, and trade unions are the best means 
by which our vision and priorities can be delivered. 

1.3 The Agreement: 

• Provides a method for collective bargaining to take place with 
recognised Trade Unions. 

• Provides a method for effective consultation to take place between 
the Council and its employees, and 

• Allows staffing issues and concerns to be raised and discussed; 
difficulties explored and resolved and for shared routes forward to be 
agreed. 

1.4 The Trade Unions which are recognised for the purposes of this 
partnership agreement are: 

• UNISON 
• UNITE 
• GMB 

2.0  Shared commitments and expected behaviours.  

2.1 The partners to this Agreement have agreed a set of shared 
commitments which will enable sustainable improvements at 
Chesterfield Borough Council and help to ensure the commitment and 
support of staff during times of change.  These are: 



• To provide effective and efficient services to our residents and 
businesses.  

• To treat employees fairly and equally. 
• To maximise employment security. 
• To maintain acceptable employment practices. 
• To support staff affected by policy and service changes, and 
• To maintain positive industrial relations. 

2.2 The partners to this Agreement will adhere to the Council’s Code of 
Conduct and competency framework and more specifically, they agree 
to adhere to a set of behaviours which will facilitate successful delivery 
of our shared commitments.  These are: 

• Recognising and valuing the contribution of all partners and engaging 
at an early stage in decisions that have implications for trade union 
members and wider council employees. 

• Respecting each other and showing mutual trust and honesty in all 
our communications with the workforce. 

• Working together to resolve concerns collaboratively and where 
possible, informally. 

• Being open and transparent when sharing information and when 
communicating with members and wider employees.  

• Working together to identify best practice in policy development, 
employee relations, equality and diversity and learning and 
development. 

• Respecting confidentiality, and working inclusively and engaging fully 
in meetings, so that positive industrial relations can be maintained. 

3.0 Roles and Responsibilities 

3.1 This Agreement provides a framework which will ensure that the 
Council’s workforce, supported by their Trade Union representatives, 
are fully and consistently involved from an early stage in the formulation 
and implementation of change.  

3.2 If we are to realise the full potential from adopting this approach, all 
parties need to recognise their roles and responsibilities, and be 
committed to demonstrating actions which are consistent with the 
commitments and behaviours of the Agreement. 

3.3 Elected Members, managers, recognised trades unions and employees 
all have responsibilities within this process. 



3.4 All parties to the agreement: 

• Are committed to and willing to contribute positively to partnership 
working. 

• Recognise independence, whilst agreeing that matters affecting their 
interest shall be considered jointly as provided for in this agreement 
in order to continue and maintain harmonious employee relations. 

• Agree to work within the terms of the agreement, and that any 
disagreement will not prejudice a partner's position at any later stage 
in the partnership. 

• Recognise that some issues will require negotiation and collective 
bargaining and where this is necessary, a separate group will be 
established for this purpose. 

3.5   Management: 

• Will be familiar with and adhere to the principles of the partnership 
agreement. 

• Will engage with trade unions at the earliest opportunity on issues 
which have workforce implications, to try to reach decisions by 
consensus. 

• Will share information and staffing data (subject to GDPR 
requirements) as appropriate, enabling effective partnership working 
to take place. 

• Will encourage the formation of joint working groups where 
appropriate. 

• Will recognise the role of trade unions in representing the interest of 
their members.  

• Will always include Trade Unions in discussions relating to their 
members. 

• Will ensure appropriate time off is provided to facilitate trade union 
duties and activities, in line with the Council's Time Off for Trade 
Union Duties and Activities Policy which is attached at Appendix A of 
this agreement. 

3.6   Trade Union representatives: 

• Will be familiar with and adhere to the principles of the partnership 
agreement. 



• Will take an active and constructive part in partnership discussions at 
an early stage, to try to reach decisions by consensus within agreed 
timescales. 

• Will provide a considered response to management proposals 
including alternative options where appropriate. 

• Will share relevant information with managers to assist discussions, 
whilst respecting confidentiality. 

• Will recognise the right of management to plan, organise and manage 
the business, activities and staffing of the Council according to the 
Policies and Procedures agreed by the Council, whilst acknowledging 
the Trade Union right to represent their members. 

• Will adhere to the Council's Time off for Trade Union Duties and 
Activities Policy. 

3.7 There will be situations where, although supportive of partnership 
working, trade unions or managers are unable to agree a joint approach.  
Whilst it is acknowledged that the outcome of any disagreement could 
ultimately lead to industrial action or unrest, remaining involved in the 
partnership process should enable differences to be dealt with whilst 
maintaining good industrial relations. 

4.0  The Partnership Framework and Governance 

4.1 The framework for Trade Union partnership working will comprise of: 

a) Cabinet and Employment and General Committee 

Cabinet is responsible for making decisions on all matters except the 
regulatory functions of the Council.  

Employment and General Committee deals with the Council’s functions 
for appointing staff and determining the terms and conditions on which 
they hold office.   

Certain decisions will be made by a joint committee of Cabinet and 
Employment and General members.    

b) Employer Trade Union Committee  

The Employer Trade Union Committee will consist of 



• Three Elected Members of the Council, including the Leader and 
Deputy Leader of the Council and the Cabinet Member for 
Business Transformation and Customers. 

• Management representation, including the Chief Executive, the 
Service Director – Digital, HR and Customer Services, the Service 
Director for Finance, and an HR service manager.     

• Trade Union representation, including 7 employee 
representatives and a regional representative from each Trade 
Union.  Representatives are allocated as follows: 

o Unison – 4 employee representatives. 

o Unite – 2 employee representatives. 

o GMB – 1 employee representative. 

• Other Service Directors, managers or Portfolio Holders may be 
asked to attend Employment and General Committee on an ad 
hoc basis, where matters affecting their service areas are being 
discussed. 

The Committee will provide a formal mechanism for consultation on 
strategic matters affecting Council employees.   

The committee will meet every two months (or more frequently as 
required).   

c) Transformation activity 

A range of transformational activities will need to be undertaken to 
ensure that the Council can continue to deliver its vision, priorities and 
plans within the funding available to it. Trade Unions will be invited to 
form part of the project groups which are initiated, where appropriate, 
to help support the successful implementation of change.  

d) Directorate and Service Partnership Working 

Services will involve Trade Unions through regular discussion of 
proposed change initiatives and operational matters impacting on the 
workforce. Regular channels of communication with trade unions will be 
implemented.   



In addition, service directorates will establish review or working groups 
involving employees and trade union representatives or they may invite 
trade union representatives to team meetings depending on the issues 
or changes being considered. The arrangements in place within each 
directorate will be reviewed on an annual basis. 

All service areas will hold Directorate Joint Consultative Committees on a 
regular basis as required, and at least quarterly.   

4.2 It is recognised by all parties that the various partnership groups 
referred to above are advisory bodies only. Cabinet and Employment 
and General Committee shall have regard to any recommendations 
made by them but shall not be bound to accept them or to act on them.  

4.3 Where the Cabinet or Employment and General Committee does not 
agree to the implementation of recommendations made, matters may 
be remitted to the original forum for further discussion. 

4.4 Any issues arising in relation to the conduct of service level partnership 
working, should be raised with the relevant Service Director in the first 
instance. If unresolved, the matter should be raised with the Service 
Director - Digital, HR and Customer Services, who will seek to resolve the 
matter in line with the Council’s policies. 

5.0 Development 

5.1 All partnership forum members will participate in appropriate joint 
development events, as required, to continue the development of 
effective partnership working across the Council. 

6.0 Review 

6.1 Partnership working arrangements, if they are to be effective, need to 
be responsive and flexible. The partners will formally review the details 
set out in this agreement every three years, or if sooner, when changes 
are required. 

 

 

 

 



Signed     Leader of Chesterfield Borough Council. 

Signed     signed on behalf of Unison. 

Signed     signed on behalf of Unite the Union. 

Signed     signed on behalf of GMB. 

 

Date of agreement:    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Appendix A to Chesterfield Borough Council’s partnership agreement with 
recognised trade unions. 

Time off for Trade Union duties and activities policy 

1.0 This supplementary document to the Partnership Agreement with 
Recognised Trade Unions relates to union representatives, union 
learning representatives and union members. 

2.0 Definitions 

2.1 The following terms used in this document mirror the terms used in 
the Acas code of practice on time off for trade union duties and 
activities, which is a code issued under the Trade Union and Labour 
Relations (Consolidation) Act 1992: 

2.2 "Union representative" means an employee who has been elected or 
appointed, in accordance with the rules of an independent trade union, 
to represent all or some of the members within the workplace where 
the trade union is recognised by the organisation for collective 
bargaining purposes. 

2.3 "Union learning representative" means an employee who has been 
elected or appointed, in accordance with the rules of an independent 
trade union that is recognised by the organisation, to be a learning 
representative of the union at the workplace. 

2.4 "Union member" means a member of an independent trade union 
recognised by the organisation in respect of that description of 
employee. 

3.0 Purpose 

3.1 The purpose of this document is to set out the facilities that Chesterfield 
Borough Council will provide to a trade union to enable it to represent 
the interests of its members who are employees of the organisation.  

3.2 The document also provides guidelines for managing the provision of 
time off for trade union duties and activities for union representatives, 
union learning representatives and union members. 

 

https://www.acas.org.uk/acas-code-of-practice-on-time-off-for-trade-union-duties-and-activities
https://www.acas.org.uk/acas-code-of-practice-on-time-off-for-trade-union-duties-and-activities


4.0 Administration and communications 

4.1 Chesterfield Borough Council will provide union representatives with the 
following facilities to enable them to communicate with the union's 
members and to promote good industrial relations: 

• permission for reasonable use of internal telephone lines for union 
business. 

• internet access, including Wi-Fi access, for the purpose of union 
business. 

• permission to use email to distribute the union's communications to 
its members, the organisation and employed officials of the union.  
This is strictly conditional on trade unions observing the Council’s 
acceptable use of ICT and data protection policies. 

• access to a suitable room on site for consulting with union members, 
holding representative committee meetings, and holding meetings 
with the union's employed officials. 

• use of a lockable cabinet for storage of confidential data. 
• permission to use notice board(s) and space on the Council’s intranet 

to help the union with publicity. 

4.2 The union must obtain advance permission from the service area when 
holding union meetings on Chesterfield Borough Council premises.  

4.3 Union members must obtain authority before leaving their place of work 
to meet with their union representative. 

4.4 The Council acknowledges that the union has a right to communicate in 
private with its members. 

5.0 Newly recruited employees 

5.1 Chesterfield Borough Council will provide all recognised Trade Unions 
with opportunities to meet newly recruited employees. 

6.0 Union subscriptions 

6.1 The council’s Payroll team will operate a facility whereby union 
subscriptions are deducted from employees' salary and paid directly to 
the relevant union. However, it is acknowledged that the union may 
encourage their members to pay their union subscriptions directly to the 
union, for example by direct debit. 



7.0 Time off for trade union duties. 

7.1 The council will grant union representatives reasonable paid time off 
during working hours to participate, consult or negotiate on the 
following: 

• Terms and conditions of employment.   
This includes matters pertaining to pay (including sick pay and holiday 
pay), working hours, holidays, pensions, sickness absence 
arrangements, notice periods, training, learning and equality and 
diversity and TUPE 
 

• Physical conditions in the workplace.   
This includes the workplace environment and the operation of 
electronic equipment or machinery. 

• Recruitment and termination or suspension of employees. 
This includes policies on recruitment and selection (including the 
planning of human resources), arrangements for redundancy and 
dismissal. 
 

• Allocation of work or duties,  
This includes flexible working arrangements, work-life balance issues, 
job evaluation and grading and disability and welfare issues. 
 

• Disciplinary matters,  
This includes disciplinary procedures, including representing or 
accompanying employees during the disciplinary process and acting 
as a witness before agreed appeal bodies or tribunals. 
 

• Membership of a trade union,  
This includes making arrangements for representation, walkabouts 
and trade union involvement in the induction of new workers. 
 

• Agreement of facilities for union representatives,  
This includes deciding on the provision of rooms, equipment, notice 
boards, use of the intranet and supplies; and 
 

• procedures for negotiation and consultation,  
This includes collective bargaining, grievance procedures, joint 
consultation arrangements, consulting and communicating with 



members and consulting and communicating with other union 
representatives and union full-time officers. 

8.0 Time off for training. 

8.1 The organisation will grant union representatives reasonable time off 
during working hours to undertake training relevant to the carrying out 
of their duties as a union representative identified in this agreement. 

8.2 The training must be approved by the TUC or the union. While e-learning 
can be used, it should be used as an aid rather than a replacement for 
approved union training. 

9.0 Time off for union learning representatives. 

9.1 The organisation will grant union learning representatives reasonable 
time off for training and to undertake their duties. Time off will be 
permitted for the following duties: 

• analysing learning or training needs. 
• providing information, advice and guidance on learning and training. 
• preparing for and promoting learning and training; and 
• consulting the organisation about such activities or preparing to 

undertake any such activities. 

10.0 Payment 

10.1 The Council will pay union representatives and union learning 
representatives for time off to carry out their duties or undergo training 
in accordance with this agreement. 

10.2 The Council will pay the amount the union representative or union 
learning representative would have earned had they worked during the 
time off taken. If their earnings vary, the payment is calculated by using 
the average hourly earnings for the work that they are employed to do, 
including shift premia and bonuses.  

10.3 When meetings are called by the employer, and trade union 
representatives are required to attend outside their normal working 
hours, equivalent time off will be granted, or appropriate payment made 
depending on the circumstances and agreed with HR. 

  



10.4 Where incurred, travel and subsistence will be reimbursed to accredited  
representatives for periods of time off approved by the council.  

 
10.5    There is no right to time off for trade union activities which consist of  

 industrial action. 

10.6 Duties relating to arranging social activities, branch administration and 
membership benefits do not attract time off with pay and the work should 
be completed outside of normal working hours 

11.0 Time off for trade union activities. 

11.1 The organisation will grant union members reasonable time off during 
working hours to take part in union activities or to access the services of 
a union learning representative. The organisation will permit reasonable 
time off for the following activities: 

• attending meetings at work to discuss and vote on matters that have 
been discussed between the union and the organisation. 

• meeting a trade union representative to discuss issues relevant to the 
workplace, and 

• voting in union elections. 
 

12.0 Procedure for union representatives to request time off. 

12.1 Union representatives and union learning representatives should submit 
a request for time off to undertake their duties or activities to their line 
manager as soon as practically possible. The application should outline: 

• the reason for the request (while preserving personal confidentiality for 
those individuals who are involved with discipline or grievance 
procedures); 

• the location of the activity; and 
• the time and duration of the meeting or activity. 

12.2 The line manager will consider the request and give a response as 
quickly as possible, ideally within 24 hours.  Trade Union representatives 
and line managers will both consider the needs of the service when 
agreeing time off.  



12.3 Both parties accept the need to be flexible within this process and 
recognise their duties and obligations to the business. The parties will 
seek to agree a mutually convenient time for union duties or activities to 
be undertaken, providing minimum disruption to the service that the 
Council provides to its residents, businesses, and visitors.   

12.4 Matters relating to trade union activity should be arranged on Mondays, 
Tuesdays, or Friday mornings where possible, to help manage facility 
time effectively.  

12.5 To enable union learning representatives to take time off to undertake 
their duties, the union must give the Council notice in writing that the 
employee is a union learning representative and that the training 
condition is met. The training condition is met if: 

• the union learning representative is sufficiently trained and the union 
gives notice in writing to the Council that they are sufficiently trained. 

• the union has in the last six months given the organisation notice in 
writing that the union learning representative will be undergoing 
such training; or 

• within six months of the union giving the Council notice in writing 
that the union learning representative will be undergoing training, 
the union learning representative has done so and the union has 
given the Council notice of that fact. 

12.6 Union representatives and union learning representatives who wish to 
take time off to undertake training courses should submit a request to 
their line manager. The application should: 

• be submitted in good time and at least two weeks prior to the start of 
the course. 

• provide alternative dates for the course (if possible); and 
• provide details of the contents of the course. 

13.0 Reasonableness and amount of time off 

13.1 Union representatives and union learning representatives are entitled to 
request reasonable time off during working hours to carry out their 
duties and to undertake training.  

13.2 Union members are entitled to request reasonable time off during 
working hours to take part in union activities. 



13.3 The determination of reasonableness will depend ultimately on the 
needs of the business at the time of the request. However, the Council 
will consider:  

• the nature and timing of the request.  
• the amount of time off previously granted or planned for the 

future, and 
• the number of representatives or members seeking time off 

within a given period.  

The Council will also consider the legitimate need of the union   
representative or union learning representative to discharge their 
functions. 

13.4 The union should bear in mind that the Council will need to maintain a 
continuous service to customers and consider the need for safety at all 
times and therefore each application for time off will be assessed on its 
merits. 

13.5 Subject to the test of reasonableness set out above, and subject to the 
agreed approval process being followed, the Council will permit a 
maximum of 1.5 days per week of paid facility time per 100 members, 
with a minimum agreed approval of 1 day per week of paid facility time 
to attend relevant scheduled meetings where membership drops below 
100 people.  

13.6 The total amount of permitted paid facility time during the period of 
this arrangement for distribution between its representatives is: 

- Unison – 7.5 days per week. 
- Unite – 3 days per week. 
- GMB – 1 day per week. 
 

13.7 The Council will also allow time off with pay of up to 10 days to each of 
the recognised unions for attendance at meetings of official Trade Union 
policy making bodies, including attendance at annual conferences.  

 
13.8 Trade Unions must notify the HR team in good time that the relevant 

union representative has come to the end of their period in office and 
any changes in representation.  
 



13.9 Each union representative and union learning representative must 
maintain a record of all time off taken (both paid and unpaid). This 
record should be submitted monthly by the trade union representative 
to the HR service. 

14.0  Public-sector trade union facility time reporting 

14.1 The Council has a duty to record and publish data related to its usage 
and spend on trade union facility time. 

14.2 Union representatives and union learning representatives must 
therefore ensure that they follow the procedure set out for informing 
their line manager of their wish to take paid time off to carry out their 
duties as a union representative or union learning representative and 
pass this information on to the HR service on a monthly basis, no later 
than the last day of each month.  A template will be provided for this 
information. 

15.0 Disputes 

15.1 If a union representative, union learning representative or union 
member is aggrieved by a decision to refuse access to facilities or to paid 
time off to undertake their duties, training, or activities, they should 
raise the matter with their Service Director in the 1st instance. 

15.2 In the event of disagreement over granting of time off, the Council will 
undertake dialogue with relevant regional officers in an effort to resolve 
matters.   

15.3 In the case of persistent problems, and where the trade union 
representative is considering making an Employment Tribunal claim, 
they should notify ACAS, and the Council will participate in conciliation 
discussions. 

 

16.0 Duration 

16.1 This policy takes effect from the date of the partnership agreement and 
shall continue thereafter unless modified by agreement in writing 
between both parties or terminated in whole or in part by either party 
giving the other not less than three months' notice in writing. 
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